
T R S H I P Y A R D . C O M . A U

SOVEREIGN
MARITIME
SUSTAINMENT

S E R V I C I N G  
D E F E N C E , 
P A R A M I L I T A R Y  &  
C O M M E R C I A L  C U S T O M E R S
I N  C A I R N S ,  F A R  N O R T H  Q L D
 



2 T R S H I P Y A R D . C O M . A U

Andrew Harrison 
Managing Director

WELCOME

On behalf of Tropical Reef Shipyard, we would 

like to thank our Defence and Commercial 

customers for their ongoing support and trust in 

our experience. 

Over the years we have honed our 

engineering and safety practices, focussing 

on the creation of a best practice maritime 

sustainment complex, providing value for 

money to our ever growing industry. 

We look forward to you, and our new 

customers continuing to grow with us and 

maintain our rich history of service.  

Tropical Reef Shipyard continues its dedication 

to keeping you on the water.
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GLOBAL CAPABILITY

Tropical Reef Shipyard is a privately owned Australian company employing 
100 personnel and up to 50 contractors at any time.

Established in 1977, the shipyard has built its reputation on over 40 years 
of quality workmanship and reliable turnaround for all customers. The 

dedication, energy and determination of our team drives our commitment 
to providing an unparalleled service in the region. We are a proud success 

story with a reputation that supports our claims.

We offer a comprehensive range of ship repair services through our team 
and extensive supplier network.

I would like to thank TRS for your support 
with the alignment of both main engines/
gearboxes on Te-Mataili II. In particular I 
would like to thank the Fitter team who 
supported Austal at short notice, working 
long hours to ensure a successful outcome. 

Stephen McCullough
PPB ISS Maintenance Operations Manager, 
Cairns, Austal Australia 



OUR FACILITIES

Located in the city of Cairns, we are serviced by an international 
airport, giving ease of access for customers, as well as access to 
supplies from around the world.

As the largest slipway north of Brisbane and one of the largest in the 
�3�D�F�L�À�F�����Z�K�H�Q���F�R�P�E�L�Q�H�G���Z�L�W�K���R�X�U���G�H�H�S���Z�D�W�H�U���E�H�U�W�K�V���D�Q�G���R�X�W�À�W���U�H�S�D�L�U��
wharves, we are able to cater to many different size vessels. We are 
well placed to service vessels from Darwin to Brisbane, the South 
�3�D�F�L�À�F���D�Q�G���$�V�L�D�����W�K�H���O�R�F�D�O���P�D�U�L�Q�H���L�Q�G�X�V�W�U�\�����D�Q�G���W�K�R�V�H���I�U�R�P���I�X�U�W�K�H�U��
�D�À�H�O�G��
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A C C O M M O D A T E  V E S S E L S  U P  T O 
1 1 0  M E T R E S

1 3 5 M  D R Y  L E N G T H  S L I P  W I T H  3 0 0 0 -
T O N  L I F T  C A P A C I T Y

2 2 0 M  W E T  F I T  O U T  B E R T H I N G ,  W I T H 
S I N G L E  B E R T H  U P  T O  1 1 0 M  X  8 M

3  P H A S E  5 0 H Z  A N D  U P  T O  6 0 0 - A M P 
S H O R E  P O W E R  ( 6 0 H Z  A V A I L A B L E )

3 0 M  D R Y  D O C K  W I T H  A  C A P A C I T Y 
O F  3 5 0  T O N

1 0 0 - T O N  C R A W L E R  C R A N E ,  A N D 
2 0 - T O N  M O B I L E  C R A N E ,  T W O 
4 - T O N  F O R K L I F T S  A N D  F O U R 
E L E V A T I N G  W O R K  P L A T F O R M S
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STANDARDS &  
ACCREDITATIONS

• ISO 9001:2015 Quality Management System
• ISO 14001:2015 Environmental Management System
• ISO 45001:2018 Occupational Health & Safety
• �'�(�)���$�8�6�7�������������6�O�L�S�Z�D�\���)�D�F�L�O�L�W�\���4�X�D�O�L�À�F�D�W�L�R�Q
• �'�,�6�3���&�H�U�W�L�À�H�G
• Key Divisional Supplier to Defence
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• MECHANICAL & ENGINES 
• PROPULSION DRIVE LINE 
• STEERING SYSTEM 
• MARINE REFRIGERATION AND AC 
• FABRICATION & WELDING
• FRAME AND HULL
• HYDRAULICS, PUMPS AND HOSES
• ANCHOR AND MOORING
• PRESERVATION
• TANKS

FULL SERVICE  
CAPABILITY
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4 0 0 0 P S I  WAT E R  B L A S T E R S  A N D 
4 0 , 0 0 0 P S I  U LT R A  H I G H  P R E S S U R E 
W I T H  M E C H A N I C A L  R O B O T I C  H E A D S 
B L A S T I N G

D R Y  A B R A S I V E  B L A S T I N G

C O M M E R C I A L  S P R AY  M A C H I N E S

M A C H I N E  S H O P  W I T H  3  L AT H E S  1 . 5 M , 
3 . 0 M  A N D  5 . 0 M ,  V E R T I C A L  M I L L I N G 
M A C H I N E ,  C H E M I C A L  B AT H  F O R  VA LV E 
R E F U R B I S H M E N T

P O W E R PA C S  A N D  H Y  T O R Q U E  
H Y D R A U L I C S

C A L I B R AT I O N  T O O L S  A N D  T E S T  T O O L S

FA B R I C AT I O N  A N D  W E L D I N G 
W O R K S H O P  W I T H  C U T T I N G  TA B L E , 
C U T  O F F  S AW S  A N D  P R E S S E S , 
F E R R O U S  A N D  N O N F E R R O U S 
M AT E R I A L S  A N D  L A R G E  C O V E R E D 
O P E N  FA B R I C AT I O N  A R E A

R E PA I R S  A N D  R E B A L A N C I N G  O F  
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Assessed by the Royal 
Australian Navy’s Maritime 
Systems Division, Supplier 
Quality and Safety Assurance 
Program as meeting the Quality 
Management Performance 
Benchmark and recognised 
as a Key Divisional Supplier 
to Defence.  We have also 
�E�H�H�Q���D�Z�D�U�G�H�G���T�X�D�O�L�À�F�D�W�L�R�Q��
of our slipway facility to the 
requirements of DEF(AUST) 5000 

DEFENCE READY

Tropical Reef Shipyard are the Northern 
Australia region specialists in the areas of 
�U�H�S�D�L�U�����U�H�À�W�����F�R�Q�Y�H�U�V�L�R�Q���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H���R�I��
Australian Defence Force (ADF) vessels.

For over 20 years we have maintained and 
repaired HMAS Cairns Navy vessels, including 
�P�D�L�Q�W�H�Q�D�Q�F�H���D�Q�G���U�H�À�W���R�I���/�H�H�X�Z�L�Q���&�O�D�V�V��
Hydrographic vessels. 

We also completed the LOTE (Life of Type 
Extension) of the Royal Australian Navy 
Landing Craft (LCH) and the ongoing 
�U�H�À�W���D�Q�G���U�H�S�D�L�U���R�I���W�K�H�V�H���Y�H�V�V�H�O�V���X�Q�W�L�O���W�K�H�L�U��
decommissioning from service.



EXPERIENCED STAFF

Our experienced on-site team and long-term local 
contractors provide the entire range of specialist skills 
required to repair a vessel, including, draughtsman, 
engineers, shipwrights, metal and nonferrous fabricators, 
�S�O�D�W�H���D�Q�G���S�L�S�H���Z�H�O�G�H�U�V�����P�H�F�K�D�Q�L�F�D�O���À�W�W�H�U�V�����G�U�\���D�E�U�D�V�L�Y�H���D�Q�G��
ultra-high pressure water blasters, painters, instrument and 
�H�O�H�F�W�U�R�Q�L�F���W�H�F�K�Q�L�F�L�D�Q�V�����(�O�H�F�W�U�L�F�D�O���À�W�W�H�U�V�����P�D�U�L�Q�H���U�H�I�U�L�J�H�U�D�W�L�R�Q��
specialists.
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ADVICE YOU CAN  
COUNT ON

Our loyal team is proud of what they have 
achieved at TRS. Many have been with us since 
we opened. Without them we would be just 
another shipyard – with them we have become 
�D���O�H�D�G�H�U���L�Q���R�X�U���À�H�O�G��

We have long term relationships with our sup-
pliers, enhancing our ability to deal with repairs 
�T�X�L�F�N�O�\���D�Q�G���H�I�À�F�L�H�Q�W�O�\�����2�X�U���V�X�S�S�O�L�H�U�V���D�U�H���L�Q�W�H�J�U�D-
ted into our ecosystem to give seamless services 
to our clients.

TRS has conducted 
numerous slipping of varied 
military and paramilitary 
related vessels from United 
States of America, and 
�P�R�V�W���R�I���W�K�H���Y�D�U�L�R�X�V���3�D�F�L�À�F��
�Q�D�W�L�R�Q�V���R�I���W�K�H���3�D�F�L�À�F��
region.



RESILIENT

Our reputation of being agile and able to absorb growth 
���6�X�U�J�H�����Z�L�W�K���P�L�Q�L�P�D�O���L�P�S�D�F�W���R�Q���G�H�O�L�Y�H�U�\�����D�Q�G���Q�R���V�D�F�U�L�À�F�H��
of quality, has been part of our success in completing our 
Defence contracts. We are an example of the success of 
Australian Industrial Capability, the Department of Defence’s 
program to promote the development and sustainability of 
Australian industry to provide Defence with core services 
under Sovereign Industrial Capability.
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D O C K M A S T E R  S E R V I C E S ,  P I LO T S , 
D I V E R S ,  A N D  W O R K B O AT S  T O  3  B P 
T O  S U P P O R T  D O C K I N G  A N D  V E S S E L 
M O V E M E N T S

H I G H LY  Q UA L I F I E D  S TA F F  A N D  O N �
C A L L  C O N T R A C T O R S  W O R K  2 4 / 7

3  W O R K B O AT S  T O  3  T O N N E  B P  T O  
A S S I S T  W I T H  V E S S E L  M O V E M E N T S

O N S I T E  S T O R E  A L LO W S  F O R  T H E 
P R O V I S I O N  O F  E S S E N T I A L  S T O C K 
I T E M S ,  A S S I S T I N G  W I T H  A  FA S T 
T U R N A R O U N D  O F  V E S S E L S
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ISO AS/NZS 14001:2015 

We are committed to conduct 
our business activities such that no 
environmental nuisance or harm 
is caused. 

FULLY EQUIPPED

The TRS yard is equipped to complete all ship maintenance and 
repair work, in water and hardstanding. The slipway is rated to 
3000 tons, and the length of the hardstand is 135m.  TRS has 
100-ton crawler crane, 20-ton travel crane, forklifts, elevated 
platforms reaching 22m, and other equipment including high 
pressure hydro-blasting, scaffolding, lathes and milling machines, 
fabricating steel, stainless steel, cuni, and aluminium, ultrasonic 
thickness testing, seam vacuum testing, DPI/NDT capable to 
replace plate. TRS yard is always secured and maintains security 
processes.



Providing the highest quality work standards. It takes no longer to do a 
job properly than to do it badly.
Our quality delivery goes beyond our service and sustainment, and 
includes consulting and advisory services, delivery and operations.
No compromise on choice of material – we only work with the best 
products, materials and service providers.

On-time and on budget delivery of projects.
Onsite safety is our highest priority.
We actively monitor cost and risk, seeking options and recommendati-
�R�Q�V���W�R���L�Q�F�U�H�D�V�H���W�K�H���H�I�À�F�L�H�Q�F�\���D�Q�G���F�R�V�W���H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���Z�R�U�N��
We encourage an environment of excellence, innovation, continuous 
�L�P�S�U�R�Y�H�P�H�Q�W�����F�R�V�W���H�I�À�F�L�H�Q�F�\�����W�U�D�Q�V�S�D�U�H�Q�F�\�����D�Q�G���R�S�H�Q�����K�R�Q�H�V�W�����W�L�P�H�O�\��
communication.

QUALITY & PERFORMANCE
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OPEN COMMUNICATION

We listen to our experts.
Team-work, and ongoing development of a non-
adversarial, outcomes-based culture, based on 
�P�X�W�X�D�O���W�U�X�V�W�����L�Q�W�H�J�U�L�W�\�����F�R�Q�À�G�H�Q�F�H�����D�Q�G���U�H�V�S�H�F�W��
�$���Q�R���E�O�D�P�H���F�X�O�W�X�U�H���Z�K�H�U�H���L�G�H�Q�W�L�À�F�D�W�L�R�Q���D�Q�G���U�H�V�R-
lution of problems, is seen as an opportunity not a 
dispute.

MUTUAL BENEFIT
We retain team members through ongoing training 
and on-site development of skills, with a focus of 
�H�Q�K�D�Q�F�L�Q�J���W�K�H���L�Q�G�L�Y�L�G�X�D�O���W�R���W�K�H���E�H�Q�H�À�W���R�I���7�5�6�·�V���R�Y�H�U�D�O�O��
capability.
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Finalist In The Australian 
Defence Industry Awards 
For The Category “Sub-
Contractor Of The Year”
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TROPICAL REEF SHIPYARD

1 Trawler Base Rd,  
Cairns City QLD 4870
E: info@trshipyard.com.au
P: +61 7 4080 7200


